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OPERATIONS & SAFETY COMMITTEE MEETING
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, FEBRUARY 24, 2022
ATLANTA, GEORGIA

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE MEETING]

%

Agenda

1. Approval of the January 27, 2022 Operations & Safety Committee Meeting Minutes

2. Resolution Authorizing the Award of a Contract for the Procurement of Threat & Vulnerability
Assessment, Training & Exercise, RFP P47755 — Lieutenant Chablis Salters, MPD

3. Resolution to Rescind the Award to Tyler Technologies, Inc. and an Approval of Award to
Central Square Technologies, LLC for Police Computer Aided Dispatch/Records Management
System, RFP P46669 — Chief M. Scott Kreher, MPD

4. Resolution Authorizing the Award of a Single Source Contract for the Procurement of Brake
System Overhaul/Repairs for Atlanta Streetcar, RFPP P49950 — Lawrence Graham, Light
Rail General Superintendent

5. Resolution Authorizing a Modification in Contractual Authorization for Airport End of Line Rail
Car Cleaning, P49173 — Jorge Bernard, Director, Rail Services North/South Line

6. Briefing — FY22 December Key Performance Indicators (Rail Operations)

George Wright, Interim Chief Operating Officer

Jorge Bernard, Director, Rail Services North/South Line

Douglas Miller, Director, Rail Car Maintenance (RCM)

Keith Chambers, Director, Office of Vertical Transportation (OVT)

7. Other Matters
a. FY22 December Performance Indicators (Informational Only)
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